Tourism development in Greenland

What do we want with it and where will it take us?

Thursday, November 14, 2024
Conference: Hotel Hans Egede, Nuuk, 9:00 a.m. - 3:00 p.m.
Virtual connection to Nuuk: Horten, Philip Heymans Allé 7, Hellerup, 12:00 p.m. - 6:00 p.m.
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Program

9:00-9:15 Welcome and introductory words
(Danish time 12:00-12:15)
Peter Schriver, Nuna Lawyers

Moderator in Nuuk: Arnakkuluk Jo Kleist, Pikiala
Moderator in Hellerup: Sgren Hornbaek Svendsen, Horten

9:15-10:30 Tourism development in the North Atlantic and Northern Norway
(Danish time 12:15-13:30)
Actors from our neighboring regions will talk about

 what development they have had in their region
« prerequisites for development
«"do’s and don't s”

From Northern Norway

Béard Jervan, Nye Tider AS

From Iceland

Asta Kristin Sigurjonsdottir, CEO Iceland Tourism Cluster

From the Faroe Islands

Regin | Jakobsen, CEO FAE Vaga Airport P/F

10:30-11:00 Coffee break
(Danish time 13:30-14:00)

11:00-12:30 Tourism in a societal perspective

(Danish time 14:00-15:30)

What are the societal goals for the development of tourism, and how will it
contribute to the economy?

« Minister Naaja Nathanielsen, Department of
Business, Trade, Raw Materials, Justice and Equality
« Anne Nivika Grgdem, CEO Visit Greenland

« Sanni Breining, Director Sustainable Economics, Chief Economist, Rambgl| «
Christian Keldsen, CEO of

Greenland Business Association

» Naaklakkersuisoq Hans Peter Poulsen, Department of Housing and Infrastructure

12:30-13:20 Lunch
(Danish time 15:30-16:20)

Kl. 13:20-14:50 Turismeudvikling "on the ground”

(Danish time 16:20-17:50)

What has been implemented, what needs to be done, and what is needed to develop
tourism products and tourism in local destinations?

* Thomas Hegy, CEO, DMC Nordic Greenland ApS
» Michael Hgjgaard, CEO, Topas Explorer Group Aps
* Anette Grgnkjeer Lings, CEO, Hotel Sisimiut &
Tours Hotel Sisimiut « Erik
Palo Jacobsen, director Arctic Boat Charter A/S « Kirsten Anika Krogh, director
Nomad Greenland ApS
« Aviaja Lennert, Sermilik Hostel
« Jargen Bay-Kastrup, CEO Hotel Hans Egede A/S
» Mike Tuuma Kaas, Key Account Manager, Artic Excursions

14:50-15:05 Summary/conclusion

(Danish time 17:50-18:05)

Jens Lauridsen, CEO Greenland Airports A/ S (Status at the airports and
agreements with airlines as well as addressing the status of development of the
reception apparatus)

Moderator — summary

Goodbye and thank you for today
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Development of tourism in Greenland

What are we doing and where are we going?

Tuesday 14 November 2024 Meeting:

Hotel Hans Egede, Nuuk, at. 9.00 - 15.00 Connection to Nuuk by
connection: Horten, Philip Heymans Allé 7, Hellerup, kl. 12.00-18.00
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Plan

Nal. 9:00-9:15 Welcome and start
Peter Schriver, Nuna Lawyers

Manager Nuuk: Arnakkuluk Jo Kleist, Pikiala
Aqutsisoq Hellerup: Sgren Hornbaek Svendsen, Horten

Nal. 9:15-10:30 The development of tourism in the North Atlantic and
northern Norway
tourists from our neighboring countries will tell us

How their development has been
foundations of development
< “unforgivable and preventable”

Northern Norway

Bard Jervan, Nye Tider AS
Iceland

Asta Kristin Sigurjonsdottir, CEO Iceland Tourism Cluster

From the Nordic countries

Regin | Jakobsen, CEO FAE Vaga Airport P/F

Nal. 10:30-11:00 Kaffisorneq

Nal. 11:00-12:30 Tourism from the perspective of society

What are the goals of social development, and how can tourism contribute to the

economy of society?

« Minister Naaja Nathanielsen, Ministry of Industry, Trade, Mines, Law Enforcement
and Equality

« Anne Nivika Grgdem, CEO Visit Greenland

Sanni Breining, Head of Sustainable Economics, Head of Finance
Experts, Rambgl|
Christian Keldsen, Managing Director, Employers
» Minister Hans Peter Poulsen, Housing
Ministry of Communications

12:30-1:20 PM Lunch

Nal. 13:20-14:50 Development of local tourism

What has been started, what will be done, and what is needed to develop local
tourism activities and tourism

» Thomas Hay, pisortaaneq, DMC Nordic Greenland ApS « Michael Hgjgaard,
pisortaaneq Topas Explorer Group
Aps
* Anette Grgnkjeer Lings, Managing Director, Hotel Sisimiut &
Tours Hotel Sisimiut » Erik
Palo Jacobsen, pisortaq Arctic Boat Charter A/S « Kirsten Anika Krogh, pisortaq
Nomad Greenland ApS
« Aviaja Lennert, Sermilik Hostel
« Jorgen Bay-Kastrup, receptionist at Hotel Hans Egede
AIS
» Mike Tuuma Kaas, accountant, Artic Excursions

Time: 14:50-15:05 Rehearsal/conclusion
Jens Lauridsen, CEO Greenland Airports A/ S (Airport boundaries and
agreements with airlines and the boundaries of the development of tourist airports

Leader — Good luck and thank you for the day
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PREREQUISITES AND RELEVANT

LEARNING POINTS FOR GREENLAND
(«DO» AND «DON T»)

BARD JERVAN, NYE TIDER AS
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Infrastructure
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trengthened ma : Ies, businesses, tour operators)

* EXperiences; created ‘reasons to go" at a high internationa level

.

- Improved accessibility (airplanes, roads, ferries, ports)

* Increased political attention and prioritization as an important industry
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1_?

M - "from volume to value"

More visitors - = e of value creation/profitability,
the right type of guest in value for local communities,
the right place at the right time preserving the resource

base, regenerative perspectives
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If you want to travel fast, travel alone.

If you want to travel far, travel together.

VISIt companies ana “operator /

Companies in network ‘and clusters

Authorities and politician:

Local communities and other industries
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YOU ARE NOW ENTERING ALL THE PHASES AT ONCE!

oremise

"More volume' - ' "from volume to value"

More visitors ~ Correct volume of value creation/profitability,

the right type of guest in value for local communities,

regenerative perspectives
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_ICELAND TOUR
. Asta Kristin Sigurjonsdéttir
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Regenerative touris

m

Source: https:// tourismcollective.com.au



Machine Translated by Gobgle_

Main Beneficlaries

RELEVANT TOOLS FOR SMIEs...

SME tourism actors are 85% of all tourism
operators according to the OECD.
SMIE refers here to the small and micro sized

operation that characterises many Nordic
destinations.

...AND DMOs

The other main beneficiaries of the project will be
destination management offices within the Nordic
countries, gaining toolboxes and support
systems for the development of regenerative

tourism within their region.

&2
NorReg

Nordic Regenerative Tourism
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Nordic Regenerative Tourism
Vision statement

Nordic Regenerative Tourism invigorates communities and fosters landscapes by ensuring that
locals and visitors gain satisfaction from its success.

We contribute to the revitalisation, re-energising and wellbeing of our environment, our
neighbours and ourselves.

Through principles of regenerative tourism we are empowered to work with our
communities and natural environment, in balance

with the uniqgue and wonderful characteristics of our home region.
&P

NorReg

Nerdic Regenerative Tourism
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NorReg Priorities and principles

Business

Environment
Balance Holistic
Diversity Revitalising

People

Local

Participation

&2
NorReg

Nordic Regenerative Tourism



A Platform for Nordic
Regenerative Tourism

OBJECTIVES

The objective of the project is to establish
operational tools for businesses that want

to adopt relevant, accessible, measurable,

and participatory practices that visibly contribute to

the sustainability of their destination and to the
regeneration of their resources.

&2
NorReg

Nordic Regenerative Tourism
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Connecting non-experts, who are
ious about the world, with
earch prd‘j__G_QES_iS an extremely
werful instrument

New technologies have opened
pathways for gathering
information on a large scale from
the general public

Citizens can shape research
agendas and objictives with real
community priorities, in collaboration
with professional scientists or alone

Citizen Science

connects academia to

curiosity and quest for

understanding




Citizen Science shares many gualities with the foundations

of regenerative tourism

e Place based

o Participatory
« Co-created

e Giving back

The natural intersection of citizen science and tourism is obvious: If travelers are

already participating in these activities, why not encourage deeper understanding
and awareness about the natural world while also advancing scientific research?

https://sustainablebrands.com/read/product-service-design-innovation/
citizen-science-eng&ges-travelers-contributes-to-conservation-efforts
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Citizen Science projects in NorReg

Seal Monitoring Project - ICELAND

» Observational research on seals

» Monitoring and recording

 Aligned with a nature walking
experience

* Provides education and

training to help inhabitants and
guests to learn about seals

» Provides information for a long-

term monitoring
Citizen Science project

Perceptions of Local Food - SWEDEN

 What makes food “local” ?
» Who defines what is local food?

» What makes a food experience singular and place-
bound?

Do locals perceive the same food as “local” as
their visitors?

» Does it matter where visitors come into contact with
local food experiences? ¢ Visitors asked to
contribute
photographs and a few thoughts

e Local stakeholders aske d to contribute their own
views



The FIRST MILE

https://behavior-smart.com/

The First Mile
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..-__.'- | Ix'\.x.\-
.'l--r-.- |II -
*‘lll- III "'
now . .
Y low-Investment
smart

...focus on

1_
| y

now we want people to

(_‘%& decide, act and interact IN THE FUTURE
javiour change)

. (beh:
now people
act and interact NOW

decide



https://behavior-smart.com/

Machine Translated by Google

BehaviorSMART - Sirstainable Tourism

Solutions (behavior-smart.com)

THE NEXT MILE SHOULD CONSIDER NECESSARY BEHAVIOR
CHANGE AND ACCOUNT FOR HUMAN PSYCHOLOGY

K
o WU 0 poucy  lf New NEW Py =
DEFAULTS i BERCEORAC R CHANGES [l TECHNOLOGY § INFRASTRUCTURE e CARBON NEUTRAL
i i » [OURISM ECONOMY
CARBON-HEAVY | |
TOURISM ECONOMY | | |
\ 4

THE FIRST MILE CAN BE COMPLETED ONLY WITH BEHAVIOR-SMART SOLUTIONS


https://behavior-smart.com/
https://behavior-smart.com/
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The FIRST MILE

HOW?
« remove barriers (make it easy)

« provide incentive (make it appealing)
« focus attention (make aware at the right moment)
« turninto social norm (social pressure)

« restrict/ eliminate options (make impossible)
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The FIRST MILE

The Toolset:
« Ghange words or order of information

« Change emphasis, place focus
« Gonsider timing, target decision moment
~ Activate emotion, add appeal or urgency

« Influence and use norms

BehaviorSMART- Sustainable Tourism Solutions (behavior-smart.com)
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Our Stories
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1. Renewable energy for higher
standards of living
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4. Masters of plan B
—we know how to
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6. Can do attitude!
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Proud but not satisfied e
— we look towards the future P e e

Traveltrade.is
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Forudseetninger for udbygninger

VAGA FLOGHAVN




Flaskehalse | terminalen

Manglende standpladser
----- Stor vaekst | passagerer

Storre fly

Leengere distancer

VAGA FLOGHAVN
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VAGA FLOGHAVN

Kapacitet | dag

5 standpladser Ul A3Z0 & B737

1 standplads 11l GA

2 helltkopterstandpladser

1 terminal til ca. 400.000 pax

1 gate til Schengen

1 gate til Non-Schengen og 2. lande
AA-Nangar far e tl A320neo
Militaer-nangar ikke tilsiraekkelig
Fragthallen er for lille




Trafik og fremskrivninger
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Nationalitetstal 2023
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Nationalitetstal hidtil 2024
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Masterplan
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Masterplan 2019-2039




Hangaromrade og Apron
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Arealeudvidelse 2023-2027
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?MAFLDEI'IAUH



Arbejdet er kommet godt |1 gang
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JUdvidelse set fra nord




Jdvidelse set fra landevejen
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Parkeringsomrade
2023-2027

VAGA FLOGHAVN
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Parkeringsomrade 2023-2027

Patfesringbame g mod pors
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Parkeringsomrade 2023-2027




Udvidelse af baggage claim
2023-2024

VAGA FLOGHAVN
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JUdvidelse af baggagehal
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Udvidelse af bag
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